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Statement on Excessive or Luxury Expenditures 
Citizens Bancshares Co. 

 
This policy statement fulfils the requirement placed upon Citizens Bancshares Co. and 

Citizens Bank & Trust Company (collectively, "Citizens"), by the American Recovery and 
Reinvestment Act to adopt a company-wide "excessive or luxury expenditures policy" (the 
"Policy").  The Policy's purpose is two-fold.  First, it prohibits any Citizens officer, director, 
employee or agent from making any excessive expenditure on entertainment and events, office or 
facility renovations or aviation or other transportation services.  Second, the Policy ensures that 
Citizens' expenditures for conferences, staff development, performance incentives and similar 
activities are reasonable.  The specific provisions of the Policy are as follows: 

    
1. Entertainment: 

Citizens requires that all entertainment expenses be incurred for legitimate business 
purposes.  Client-centered functions, such as sporting or community events, dining, hunting, 
golfing or other similar events involving reasonable expenditures and no excessive travel, do not 
violate the Policy.  All entertainment expenses must be documented accurately.   

2. Renovations:  

Citizens requires that all renovations of facilities and office spaces conform with an 
approved project plan, which must be consistent with Citizens' current business and profitability 
plans.  Exceptions to this provision are permissible only if a specific renovation projects relates 
to an emergency situation, such as an act of nature, and the expenditure is necessary to make the 
effected facility or office space operational.  Renovations that would appear excessive or 
luxurious from the perspective of a reasonable shareholder are prohibited. 

3. Conferences:  

Citizens strongly encourages its staff to attend conferences that provide appropriate 
educational and client-development opportunities.  However, Citizens will not pay for an 
employee to attend any conferences unless the conference relates to the financial services 
industry and correlates to the individual employee's job responsibilities.   

4. Spouse/Guest Expenses:  

Citizens does not pay the expenses of a spouse, a guest or a family member 
accompanying a director or employee who is attending Bank related functions unless the 
attendance is required or expected (this would normally include only conventions and other 
major social events). Reimbursement of these expenses must be requested and approved prior to 
the convention or event by the Chairman of the Board, CEO or the employee’s 
supervisor/manager, as applicable. 
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5. Employee Recognition/Holiday Parties:  

Citizens believes that employee-recognition events and holiday parties serve an important 
role in fostering a productive work environment and demonstrating appreciation to employees.  
These events should occur within Citizens' general geographic area and should not be 
unreasonably expensive.    

6. Board/Management Retreats:  

Citizens' board of directors and/or officers may participate in company-sponsored 
retreats.  Any such retreat should be used for educational or business planning purposes and 
should not involve unreasonable expenditures.  Because appropriate planning is a vital part of 
Citizens' business success, no part of this policy should limit or otherwise discourage a retreat 
focused on strategic planning or the education of the board of directors. 

7. Transportation:  

Appropriate transportation is required for Citizens' directors, officers, employees and 
agents to travel to bank locations and conferences, to pursue business development opportunities 
and to conduct merger and acquisition research.  However, such transportation should be 
conducted in the most cost appropriate way, keeping in mind Citizens' legitimate business needs.  
Private air services are not allowed without the approval of the chairman of the board of 
directors. 

8. Reporting of Violations: 

Any director, officer or employee who violates this Policy, or knows of any such 
violation by any other board of director, officer or employee, must report the violation 
immediately to such individual’s supervisor/manager who shall then report the violation to the 
CEO or the Chairman of the Board (if an alleged CEO or board of director violation).  

Any director, officer or employee who engages in excessive spending shall be subject to 
discipline up to and including termination of employment or removal from or omission of re-
nomination to the Board. 

9. Administration: 

Citizens' Controller is responsible for the Policy's day-to-day administration, while the 
Chief Executive Officer ("CEO") is responsible for overall adherence to the Policy and must 
approve any exceptions.  Following any approval of private air services by the Chairman of the 
Board of Directors, the Controller and the CEO must certify that such approval was obtained.  
The Controller and CEO certifications must be maintained in the Company’s corporate records. 

The Policy and any amendments thereto must be posted on Citizens' website.  A copy of 
the Policy must be provided to the U.S. Department of the Treasury, the Federal Reserve and the 
Federal Deposit Insurance Corporation.   


